June 18 CRUZ board meeting (zoom)
Attendees: Rainey Graeven, Cyndy Hertzer, Robert Orrizzi, Joel Wilson

Agenda:
1) Workout schedule
a) Review June schedule changes as needed
b) July schedule
c) Goals for fall
3) Revenue considerations, including
a) negotiating with SCCS - identify someone to request to drive the effort?
b) increasing rates
¢) additional fundraising for CRUZ (remember, we will also need to fundraise for HWP)
d) discounted fees

July schedule plans:

UC Saturday 8am, Sunday 8:30am

Discussed: weekday 8am at UC: Ask who would come to an 8am Thursday or
Tuesday/Thursday, consider having Monica run the 6:15 at SCHS

Actions:

Joel: check w/Monica RE coaching Tues 6:15am

Robert: include Tue/Thu 8am-9:15am 4 lanes on July schedule request to UC

Continue M/F HHS, Tu SCHS 6:15am

Joel: send an email when we have July schedule, advertise Summer Tu/Th 8am workouts if
that can happen

Robert: to ask current CRUZ member w/school board experience for help negotiating w/SCCS
(public comment at beginning of school board meetings 6/27, 7/18, 8/15) .

Cyndy: check QSS drop in rate

Additional fundraising - discussed, no concrete ideas at this time

Need-based discount - current policy is to run it by Joel



